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Innovation and Manufacturing

自主創新
Innovation Driven

綠能環保
Sustainable Environment

雲端應用
Cloud Solutions

移動生活
Mobile Lifestyle

新興市場
Emerging Market

Richard Lee
Chairman

Boracay, Philippines

17th May 2015

Innovate or Die

In today’s  rapidly changing business environment, companies must 
continue to  innovate to survive
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Innovate or Subside
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Average Lifespan of Companies

The average company lifespan has fallen from over 50 years to less than 
20 years.
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Inventec Innovation
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• July 1, 1975 ‐ Inventec founded in Taipei Taiwan with 
capital NTD1,000,000

• December 31st, 2014 ‐ Inventec celebrated 40th 
anniversary with current:

﹘Paid‐Up Capital USD1.2Bn

﹘Annual Revenue USD15Bn

﹘43+ Subsidiary Companies

﹘Global Employees Over 60,000

﹘Engineers Exceed 9,000

Inventec – 40th Anniversary
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Our Philosophy
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Our Innovations – Notebook PC 1989

• Inventec was the "first" company to start the 

Notebook product development and manufacturing. 

This is a strong proof of Inventec innovation.

The first 
patent issued

1981

Notebook

1989

Server

1998

Mobile Data Center
Smartbook…

2010 ~ Now

Dual Screen 
Notebook

2009

PDA

1991

UMPC

20061975
Founded
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For Consumer and Vertical markets

Wireless

Multimedia 

&
Streaming

Broadband 

&
Broadcasting

IOT Cloud 

Computing E‐bookGraphic   Calculator
Tablet

GPS Navigator

VOIP Phone

Wireless  SpeakerMultimedia  Player

Wireless  Card & MiFi

Wireless  POSMobile  Phone Smart Phone
Smart Handhelds

& Cloud Terminals

Our Innovations – Smart Devices 1991
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Bangle

Broadcasting Network Products

Computer Network Products

Internet Environment and Cloud Computing

Communication Network Products

Maximize Leverage for Product 
Development and Supply Chain Management

Continuous Accumulation of Experiences 
on Technology Platform

Cloud  Terminals

Smart Handhelds

Our  Innovations  – Mobile  Internet Devices 1995
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Our Innovations – Cloud Infrastructure and 
Solutions 1998
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Inventec Confidential

Inventec Green Cloud Data Center

Cloud Data Center Virtualization

Efficiency/Flexibility

Smartness / Security

Sustainable Environment

Virtual Machine  (VM)
Software Defined 

Network(SDN)
Software Defined 

Storage (SDS)

Greater China Cloud Data Center Establishment 
Cloud Application 

Service Administrator

System and Networks 

Administrator
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Our Innovations –Worldwide Patents

•World Wide Patent Portfolio
‒ Areas: covered 15 areas including East 

As ia, Southeast As ia (Singapore, 

Malaysia, India…), America, Europe, etc.

‒ Technologies: focus on Cloud Solutions, 
Mobi le Li festyle, Sustainable 
Environment and others. 

• Income from IP Assets 

•Official Ranking
‒ Top 500 US  Patent Assignee in 2013

‒ Top 10 in Greater China for overall 

patents

‒ Top 10 China invention patents in 
computing technology
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56.1%
Cloud Solutions

39.8%
Mobile Lifestyle

4.1%
Sustainable

Environment

Total  Patents：
13,000+
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Our Talents

On job 
training 

& 
Coach‐
Ing

Global 
rotation 

&

Evalua‐
tion

Early 
engage‐
ment in 
innova‐
tion 

activities

Business 
model 
innova‐
tion

Inventec

Talent

We provide comprehensive innovation process 

for talent training. 

Corporate Philosophy & Missions

Techno‐
logy 

Innova‐
tion 

propo‐
sals

Innovation

37%

18%

20%

25%

Others
PM

IE
QE

VM
【Others】Total

Others
Tooling/MEPE

Tooling/MEQA
Tooling/MERD

ID/Thermal
【Mechanical】 …

Others
Hardware PE

Hardware QA
RF/Power/EMC…

EE/PCB
【Hardware】…

Others
Software QA

IT
Software RD

BIOS/Firmware
【Software】 …

Engineers Exceed 9,000
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Inventec Manufacturing

Industry 4.0 – Smart Automation

1782
Power generation

M echanical automation

1st

Drivers
Quality of life

Engineering Sciences

Steam engine

GB
1913

Industrialization

2nd

Mobility

Conveyor belt

US
1954

Electronic 
Automation

3rd

electronics

Computer, NC,PLC

US/EU 2015
Smart

Automation

4th

ICT

Cyber Physical Systems

EU

Source: smartfactory-KL
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Industry 4.0 – Smart, Green and Urban

• Smart, Green and Urban Production
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Inventec’s Smart Factory ‐ 1
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Advanced

Manufacturing 
Systems

Sensors

Advanced 

Materials

Autonomous
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Robot

3D Printing 

Additive 
Manufacturing

Cyber Security Big Data
Cloud 

Computing

Mass 

Customization
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Internet of 

Things

Inventec’s Smart Factory ‐ 2 

Internet of Services

Internet of Things

Smart 

Material

App

Platform

Semantic PLM‐,SCM‐,
CRM‐,QMS‐and
ERP‐Services

Smart

Factory

App Platform

Cyber‐Physical

Production  System

Smart 

Products

App

Platform

SCADA @MES RFID ‐ Radio Frequency 
Identification

 AGV ‐ Automated Guided 
Vehicle 

 MES ‐ Manufacturing 
Execution Systems

 SCADA ‐ Supervisory Control 
and Data Acquisition

Workers
Human
Workers

Robots
Smarts

Conveyors

Smarts

Conveyors AGV RFID
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Design for  Automation ERP+MES 6 Sigma + RCA Program

IAC Automated Manufacturing SI 
Projects

Inventec’s Smart Factory ‐ 3
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LAN

Global WAN

Internet

EIS
Enterprise 

Information

System

CRM Portal

Value‐added

System

Business‐oriented

Applications

Web‐based
Workflow

Process 
control 

Engine

MS‐Exchange
Message
platformSAP/R3

Enterprise 
Resource 

Planning

PLM
Product
Life‐cycle

Management

E‐Procurement

Suppliers

Customers 

Web Access

End Users

B2B

MES
Manufacturing 

Execution

System

Inventec’s Manufacturing IT Infrastructure
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Inventec’s Manufacturing Execution System

@MES Production Data collection

SMT WarehouseMP QC DL/IDL

Robot,  Automation,  Testing,  Smart Conveyor,  Manufacturing Equipment

Production  Line

SAP,PLM,HR

MO DL/ConfirmIntranet

Data Center

Intranet Setup

KANBAN Alert System Engineer

Upload

Search  Engine
Browser, Big Data, 

SCADA  (Supervisory
Control and Data 

Acquisition)

Manager & Customer

Internet

DisplayIntranet

Intranet Intranet
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Inventec – After 40 Years

Inventec – 2015/2016/2017
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Transforming 
into a global 
internet 
company

Converting to a 
Social Enterprise

Exceed US $ 20B 
revenue by 2017
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Inventec 2017 – A Global Internet Company
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App +Accessary  Wearable

Smart Home

Value of Smart Home

IOT Cloud
Computing

Inventec 2017 – Lead IoT Services
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Inventec 2017 – Lead 3D Printing Service

EOS P100 3D Systems HD7000 3D Systems Projet660

• Design & Manufacture by IAC
• Friendly Apps to Build 3D Model
• Key Parts Made by 3DP
• Suitable for Makers  to Create 
Their Ideas

E‐Commerce

Community

• Provide 3D Printing Service
• Bring Your Ideas to Life
• Material: 
Nylon/PC/PLA/Gypsum

• Share Your Ideas 

• Find the Partners
• Solve the problems
• Events 

iDreamer www.OKWAP3D.com
Personal 3D Printer

3D Printing Service

• 3DP Products Marketplace
• Products Are Made to Order and Delivered Anywhere
• Printing  Your Creations and Sell Here
• iDreamer Printer/Filament Materials
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Inventec 2017 – Lead Cloud Data Center Services
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Inventec 2017 – A Leading Social Enterprise
• In Taiwan, 

– There are 42 companies that have “social enterprise” in their names .

– In addition, there are 200 companies using social enterprise business 
model.

– Moreover, there are over 1,000 companies like Inventec that participate 
in social welfare aggressively, but are not classified as social enterprises .

• Inventec not only participates aggressively in social welfare but 
also strongly supports the social enterprises. Inventec is the 
clearly leader in promoting social enterprises .  
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Inventec – 2015/2016/2017
1. Rapid Innovations to transform the company

Lead IoT Services
Lead 3D Printing Services
Lead Cloud  Data Center Services
Become a global  Internet service provider

2. Apply Internet applications to manufacturing
Invest on Smart Automation

Convert all production  to Smart Factory
Promote  “Industry 4.0” across  the entire supply  chain

3. Best Perform on Social Responsibilities
Lead CSR ranking
Form a Social Enterprise

Strive for the Most Admired Company
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THANK YOU!

Questions and Answers
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