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Outline

A national exercise : proposing best practices for mining in 
(European) France, beyond regulations

Variscan Mining practical experience of local dialogue in 
Brittany, achievements and pitfalls
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France, 2015/2016: a review of mining methods and 
impacts

Mining in France, past and present
A working group and a communication strategy
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Best practices

Conceptp
An industry with highly regulated HSE conditionsy g y g
Distinguish Compliance from Best practice chartersg p
Challenging commission debates!

Examples
Employees and contractors to conform regulations = Compliancep y
Personnel trained with regards to HSE 

g
conditions = 

p
Complianceg

Inform local communities of action taken to comply = 
p

Best practice
Present project to population = Compliancep j p p
Discuss project terms with 

p
population  = Best practice
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Best practice – examples – general (incl exploration)

Technical
Produce as little waste as possible / recycle water as much as possible p y
( minimize water needs) / store topsoil for future rehab
Communication
Inform Community of the abovey
Identify (“map”) stakeholders and their needs / develop appropriate y py ( p )
communication tools
Communicate both about success and failures
Build performance indicators vis-à-vis Community relations
Local stakeholders commitment
Buy local goods and services / hire locally / train locals / local y g
companiesp
Engineer infrastructure to fit stakeholders ‘ needsg
Help develop local R&D and NGO skills
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Best practice – examples - exploration
Identify at the onset areas and populations to be affected by 
exploration and engineer works in order to minimize impacts on 
way of life
As much as possible non invasive methods (eg geological 
mapping, geophysics, soil geochem) – as opposed to invasive eg 
trenching, drilling
Early environment and social studies
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Best practice – examples – mine project and 
construction

Dialogue with stakeholders to define future rehabilitation, and 
include its cost in the project business plan
Define a production plan (eg rate) that optimizes consequences 
for the local economy, local society and also environment
Consider the project beyond feasibility study dates
Conduct a study re project impacts upon local social and 
economy conditions - map interested parties (local and 
regional) as early as possible – identify their views and 
expectations about the project in the short and long term
Communicate the above with community stakeholders
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Variscan Mining’s exploration project in France

Variscan Mining in France
A strategic commitment dating 2011
First exploration area granted in 2013
Extensive dialogue in the pre-exploration periods
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Variscan Mines – conducting dialogue in 
exploration projects in France
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Sauf Parfois

France : engaging 
communities
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France : information by the press
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Conclusion

Community dialogue: a useful Best practice

Can social scientists help understand conditions of success ?

Make it compulsory and regulated?


