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Source: Mckinsey Global Institute, The Archipelago Economy: Unleashing Indonesia’s Potential

Indonesia is the biggest economy in ASEAN



ASEAN Open Sky Policy
Goals

Increase regional and 

domestic connectivity

Integrate Production 

Networks

Enhance Regional 

Trade

Allowing airlines from ASEAN member states to fly freely 

throughout the region via the liberalization of air 

services under a single, unified air transport market

“Unlimited 3rd & 4th Freedom Traffic Rights” in ASEAN Cities 

(Which have an International Airport)

“Unlimited 5th Freedom Traffic Rights” in ASEAN Cities (Which 

have an International Airport)

No restrictions on pricing, frequency & type of airlines

Note: For Indonesia, the cities only Jakarta, Surabaya, Denpasar, Medan & Makasar 

More Connectivity, decrease in cost of flight, better service, intense 

competition, more traffic, and bigger market size.



ASEAN Open Sky Policy
Opportunity & Challenge for Indonesia
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Transformation in Airline Industry

• Sharp decline of fuel prices bring advantages in 
airline industry

• Depreciation of IDR is still a challenge for 
Indonesian airline companies

Technology

Politic-
legal

Social-
cultureEconomy

Market

C H A N G E

C O M P E T I T O R C U S T O M E R

C O M P A N Y

• Low cost-carrier become more appealing to 
customer in short-haul routes

• Customers are more engage with internet

• Asia-Pacific & Middle East are lucrative indicated by 
the traffic growth

• Domestic markets shows incredible trends for LCCs
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Currently there are several transformations in the airline market
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ASEAN Open Sky Policy
Garuda Indonesia Strategy to Win the Market



ASEAN Open Sky Policy
Garuda Indonesia Strategy to Win the Market
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To USA

To EUROPE

1

Increase GA awareness in ASEAN 

and open routes to all capital city 

within ASEAN

2

Create new transit hubs which 

indicated from pax traffics 

outbound/ inbound in ASEAN to key 

destinations in Europe and USA

3

Opens new routes from secondary 

city-ASEAN capital to increase GA 

presence and penetration among 

other airlines



“To become a global sustainable airline, we 

need to be STRONGER, BIGGER, MORE 

AGILE, and of course PROFITABLE”
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THANK YOU

WORLD’S BEST 

AIRLINE CABIN CREW

WORLD’S 5-STAR

AIRLINE

PhotoInfo: Labuan Bajo Vessel – Labuan Bajo

PT Garuda Indonesia (Persero) Tbk.
Corporate Communications
Garuda City Center
Soekarno-Hatta International Airport
Phone: 62-21-2560 1088
Email: corpcomm@garuda-indonesia.com


