Changi Airport
Responding to the SARS Crisis
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Impact of SARS on Changi Airport

AT THE PEAK

 Passenger Traffic 3 58%
* Aircraft Movement 1 35%
» Cargo Tonnage 1 10%

* Airport Duty Free Sales 4 50%
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Changi Airport’s Response to SARS

3 LEVELS

* Operations — screening of incoming, outgoing
and transit passengers

* Financial assistance to airlines

* Public Communications and Media Management
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Operational Response
(1T Week April 2003)

Visual screening by nurses
at aerobridges
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Operational Response
(24 Week April 2003)
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Operational Response

Passenger with healthy
body temperature

Passenger with fever
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Operational Response
(39 Week April 2003)
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Operational Response
(Late April 2003)
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Operational Response
(Late April 2003)

Thermal screening was conducted at
ALL staff entrances
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Operations Summary

e Screened a total:

- Over 2 million arriving passengers (April to July 03)
- Over 2 million departing passengers (April to July 03)
- Over 800,000 transit/transfer passengers (April to July 03)

* Screening picked up 8,432 passengers with
temperature higher than 37.5 °C

* 158 passengers were sent for further medical
examination at Tan Tock Seng Hospital

* Nil cases were confirmed to be SARS
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Impact on Airlines

* SIA passenger traffic -1 59%
* Cathay passenger traffic -1 78%
* Thai passenger traffic -1 66%

* 10 airlines suspended operation into Changi




Financial Assistance to Airlines

* 30% discount on landing fees for 8 months from
May 03

* 10% rebate on rentals for 8 months from May 03
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Financial Assistance to Airlines

* $10 million Traffic Development Fund

* Airlines given grants equivalent to $12 per

Incremental passenger over a base load in May
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Public Communication and Media
Management

KEY MESSAGES

* Safety of travellers is of utmost importance to
Changi Airport

* Changi Airport is safe
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Public Communication and Media
Management

3 measures:
*  Working with the media

* Reaching out directly to travellers, travel
agents and foreign missions

* Get institutional endorsement that Changi
Airport is “safe”
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Working With The Media

* Brought in local and foreign media to see the
anti-SARS measures

* Thermal scanners attracted worldwide attention

* Track inaccurate media reports on SARS cases
at Changi Airport and issued replies or
corrections through the press
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Reaching Out Directly

* Produced a brochure “Peace of Mind” to communicate
facts about SARS. Given to every passenger

* Produced in-flight video shown in aircraft before landing
at Changi to reassure passengers

* Briefed the diplomatic corps including visits to airport to
see anti-SARS measures

* Arrange visits by high-profile personalities including
politicians and airline chiefs like Geoff Dixon of Qantas to
endorse our anti-SARS measures




COOL Singapore Award

Changi Airport awarded COOL - Gold Standard
by Singapore Tourism Board for Best Practices in
SARS Precautionary Measures
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SINGAPORE
AWARD

Gold Standard for
Best Practices in SARS
Precautionary Measures
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ICAO Anti-SARS Airport Evaluation
Programme

Changi Airport was the first airport to be audited and
certified to be in full compliance with ICAO Anti-SARS
Protective Measures
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The Current Status At Changi Airport

* Passenger Traffic 3 10%
* Aircraft Movement 3 17%
 Cargo Tonnage 1 5%

* Airport Duty Free Sales T 2%
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Thank You
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