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JHESRETOLTOPONIS (R WIer Derinition)

An aviation linked urban
infrastructure consisting of an
airport core, light industrial space,
hotel/retail/entertainment
complexes, and ocean ports, fully
integrated across global supply
chain networks.
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AnlExamplelofianIngtiicignt Distritution Model
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Streamlining Asia’s Supply Chains
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)lutionary Path of
y Stream Integration

Advanced Supply
Chain Management

 Shipping + Virtual Warehouse
(Ocean & Presence

¢ Virtual Inventories
I Freight ¢ Virtual

- Forwarding Manufacturing ch af &

S iandard IT ¢ Virtual Sales Force
| Deployment

Integration :
| Strategies
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Leveraging Virtual Manufacturing

» Converting fixed costs to variable costs

= Re-channeling capital from fixed assets to enhance
R&D, advertising, or bottom-line profitability

» Sub-components can be produced in multiple
factories and then consolidated and assembled into
end products for distribution

= Creating flexible manufacturing capacity to react to
changing consumer demand

= Ability To continuously shift manufacturing
capacity to exploit production cost opportunities
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Virtual'Manufacturing Supply Chain Execution

Consolidation Airfreight Distribution Retail
Shipping Centres Stores
Freight Custom
Forwarding Clearance

Manufag;_trlrm . o In-Transit Product Distribution
Pipeline - ' Pipeline ' Pipeline
L Integrated Information Pipeline -
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irtual Manufacturing

WWM‘ Product Development "N"MW
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 Production Plamning.
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Manufacturing Control ..WI
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Ecommerce warehouses ,
_ = ——— Survival of the fastest
Rise of E-commerce : Sy '

Subic bay generated $2.5b in investment . . of oy O EEE Ceptr.allzed repars,
RH\‘ - logistics centers

Hubbing

Emergency parts center

LAX responsible for 400,000 jobs
Presence of Airport increases
the number of jobs

Air Cargo today is $200b
2/3 of all US air
cargo is 24-48 hour
shipments

50,000 employed
at Schipol Airport
Employment grew 2 ; —- Railroads opened up interiors
11000% due to Dulles and T s T {0 manufacturing and trade.
National airports Eg. Atlanta
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Nearby Support Facilities

Time-sensitive goods facilities
Just-in-time supply chain
Development Strateaies

Canals of industrial economy
.. Sea Ports

40% of the value of world trade today goes by
air, 2% by weight.
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JONnecting rne 21
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LOGISTICS IS THE BASIS FOR FUTURE COMPETITION

MAKE IT
FASTER

(\

>

SELLIT
FASTER

B SPEED RULES

“SURVIVAL OF THE
FASTEST” WILL BE THE
LAW OF COMPETITIVE
SUCCESS

DESIGN IT
FASTER

SERVICE IT
FASTER

40% OF THE
VALUE GOES
BY AIR

KNOWLEDGE WORKERS USE AIR
TRAVEL MORE THAN OTHERS

NAL
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Supply Chain Integration

OPPORTUNITIES
» Flow Management of Product
» Optimize Information Flow

» Invento; Management
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PROVINCES IN CHINA
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China : Challenges & Opportunities

« China will become the Manufacturlng
,. € N\
Center of the World f W< f“d Ao

}

«» China will be the Largest Consumer

Market of the 21st Century (|n stages)
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Major Transport & Logistics Centre
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Port & Airport
Port Only
omm Airport Only
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A9k Ghina Aerotropolis
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Entrepot between China and the World

T— Zhuhal
= " Macau

Pearl Rlver Delta
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Public Shareholders

Li & Fung (1937) Ltd

Financial Investors

Core Business:

Export trading of soft
goods and hard goods
to US & EU

Global sourcing network of
68 offices in 40 countries

Turnover: USS$ 4.5 Billion
Employee: 5,000
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Retailing in Greater China @ogistics Internationz}l
and ASEAN countries: Supply Chain
Management &

In-country Logistics

= Marketing Services
ls::l;c:l;l & Contract

Manufacturing
US$350 Million USS$ 1 Billion
2,000 5,000
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Li & Fung does the High Value-Added Front-and-Back end activities in Asia

=
FRONT END BACK END
Design Quality Control + Testing
Engineering Quota Management
Production Planning Logistics

Organizes the lower-value-added middle
stages through its network of worldwide suppliers and factories

AA

Raw Material Managing
and component sourci Production
—_and po ng —
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United S'res
(Fashion (Fashion Wear)

Wear)
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The Li & Fung Group

is uniquely positioned ¢t
Value Across the

Asian Supply




