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In 1996 In 1996 worldwideworldwide passengerpassenger traffictraffic raterate waswas
growinggrowing atat aboutabout 6,6 % a 6,6 % a yearyear
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........WhileWhile in Chile in Chile duringduring thethe samesame periodperiod thethe traffictraffic
growthgrowth raterate (CAGR) (CAGR) waswas atat anan impressiveimpressive 15 %... 15 %... 
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......ThisThis acceleratedaccelerated growthgrowth raterate representedrepresented a a 
seriousserious challengechallenge forfor thethe existingexisting airportairport

infrastructureinfrastructure……
Miles de Pasajeros

Fuente: Aeropuerto Internacional de Santiago



BasedBased onon thethe forecastforecast,  MOP ,  MOP requiredrequired SCL (back in SCL (back in 
1997) 1997) toto buildbuild facilitiesfacilities toto handlehandle up up toto 12 12 millionmillion

passengerspassengers......
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... SCL ... SCL arrangedarranged duringduring 1998 1998 thethe financingfinancing, , 
placed placed successfulysuccessfuly a a US$US$ 213 213 millionmillion bondbond ((ratedrated
BBB+) BBB+) andand begunbegun thethe firstfirst constructionconstruction phasephase..……. . 











... ... OverOver thethe nextnext 30 30 monthsmonths, SCL , SCL investedinvested more more 
thanthan US$US$ 200 200 millionsmillions......

92.000 m2  new Passenger Terminal building

New Import and Export Cargo buildings

Integrated Baggage Scanning Control System

180.000 sq. meters of aprons and taxi ways

60 meters high Control Tower / DGAC building

New Customs Inspection Facility

A perishable inspection facility for SAG - USDA

Extension of runway to allow the new Airbus A-340´s to improve
take- off performance















……withwith ourour newnew infrastructureinfrastructure andand worldworld classclass
servicesservices, SCL has , SCL has beenbeen awardedawarded andand recognizedrecognized

(by (by passengerspassengers andand airlinesairlines) ) fourfour times as times as thethe
best best AirportAirport in in LatinLatin AmericaAmerica

... ... butbut, , whatwhat happenedhappened withwith ourour forecastsforecasts……??



PassengerPassenger TrafficTraffic forecastforecast (1997)(1997)
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TheThe real real passengerpassenger flowsflows werewere considerable considerable 
lowerlower thanthan thethe original original representedrepresented by by thethe modelmodel
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... ... givengiven thethe rigidityrigidity ofof thethe concessionconcession contractcontract, , 
SCL SCL waswas underunder seriousserious threaththreath......



TheThe situationsituation waswas acceleratedaccelerated by by numbernumber ofof wellwell--
knownknown worldworld eventsevents......

Terrorist attacks in the US caused:
hSignificant drop in traffic / Changes in travel patterns

hStopped any plans for route expansion

h Insurance companies to charge exorbitant rates

Reduction of the number of airlines and operators
hFrom 28 airlines operating in 1997, today there are only 21

h10 foreign carriers and 3 domestic have ceased operations
at SCL during the last 7 years

h Increased code sharing and alliances



TheThe situationsituation waswas acceleratedaccelerated by by numbernumber ofof wellwell--
knownknown worldworld eventsevents......

Economic and political crisis in Argentina 
hSignificant traffic drop between Chile y Argentina, which

represents about 30% of SCL’s international traffic

Dollar v/s Peso exchange rates: the dollar soared to
record levels in 2002

Regional and domestic economic shifts (Asian
economic crisis - 1999)

SARS



MajorMajor challengeschallenges hadhad toto be be facedfaced……

Refinancing of the concession

Contract amendment: adjustment to new business / 
industry practices

Loopholes in the contract

Headcount downsizing

Areas of competition



EconomicEconomic stabilitystability ofof thethe concesionconcesion can can onlyonly be be 
maintainedmaintained / / achievedachieved ifif ......

The goverment:
hBehaves as a real partner

hModifies concession terms under exceptional conditions
(MAC’s)

hRecognises the new reality / Allows new income sources

hFlexible contract clauses

hDefines clear areas of competition

Bond holder:
hFlexible guarantee terms

h Increase line of credit to finance other projects
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