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In today’s rapidly changing business environment, companies must
continue to innovate to survive
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Innovate or Subside

1995
Company Market Cap Company
GE $938 Apple
AT&T 5838  Exon Mobil
Exxon Mobil $818 I\;:n:;}
Coca-Cola $748 Berk;ire Hathaway
‘Wal-Mart 5568 Google
Merck $558 Johnson & Johnsen
Philip Morris 5548 Wells Fargo
{ IBM_ 5498 Wal-Mart
;&E - 5488 Alibaba
General Motors 5458 GE
Digital Company % of 7%
10-company market cap
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Market Cap
$632B
53868
$3838
53628
5352B
52928
52788
$2778B
52558
524398
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The average company lifespan has fallen from over 50 years to less than
20 years.
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Inventec — 40th Anniversary

/ ®lJuly1, 1975 - Inventec founded in Taipei Taiwan with ‘e
capital NTD1,000,000

H ® December 31st, 2014 - Inventec celebrated 40th
InVe ntec In nOVat|0n anniversary with current:
— Paid-Up Capital USD1.2Bn
= Annual Revenue USD15Bn
= 43+ Subsidiary Companies
Global Employees Over 60,000

Engineers Exceed 9,000

Inventec 5 Inventec 6
Our Philosophy Our Missions
Rapid Sustainable Cloud Mobile  Emerging
Innovation Quality Open Mind Execution Innovation Energy Solutions Lifestyle Markets
for and with on

Changes Character Modesty PDCA

Inventec U
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Our Innovations — Notebook PC 1989

* Inventecwasthe "first" companyto startthe
Notebook product developmentand manufacturing.

Thisisa strong proof of Inventecinnovation.

S Y Fi

1975 1981 1989 1991 1998 2006 2009 2010 ~ Now
Founded  rhefirst  Notebook PDA Server umpc Dual Screen  Mobile Data Center
patentissued Notebook Smartbook...
INventec ©

Our Innovations — Smart Devices 1991

For Consumer and Vertical markets
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Mobie Phone Wieless POS
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Mukimedia Player Wireless  Speaker

Streammg E
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Broadcasting ;
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Tablet Bangle

Computing ,-I Graphic Cakulator  E-book
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Our Innovations — Mobile Internet Devices 1995

Internet Environmentand Cloud Computing

Computer Network Products Cloud Terminals Commumcanon Network Products
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Contit ion of Experie - Maximize Levernge for Product
on Technology Platform - ) Development and Supply Chain Management

Broadcasting Network Products

Inventec i3

Our Innovations — Cloud Infrastructure and
Solutions 1998

Cloud Application
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Our Innovations — Worldwide Patents

* World Wide Patent Portfolio
— Areas:covered 15 areas including East
Asia, Southeast Asia(Singapore,

Sustainable

— Technologies: focus on Cloud Solutions,
Mobile Lifestyle, Sustainable
Environment and others.

* Income from IP Assets

« Official Ranking
39.8% — Top500US PatentAssigneein 2013
Mobile Lifestyle 56.1% — Top 10in Greater China for overall
Cloud Solutions patents
— Top10Chinainventionpatentsin
computing technology

Inventec 13

Malaysia, India...), America, Europe, etc.

Our Talents

Corporate Philosophy & Missions

| N S S |

Engineers Exceed 9,000

(Software] ...
BIOS/Firmware
Software RD

ju
Software QA
Others

[Hardware]
EE/PCB

Early

Onjob Global engage- Business

training rat;uon model
fnventeqy . ... Evalua- m:::—
Ing tion
Talent

RE/Power/EMC.

Hardware QA

Hardware PE

Others

[Mechanical] .

ID/Thermal

I Tooling/MERD
Tooling/MEQA

Tooling/MEPE

Others

for talent training.

We provide comprehensive innovation process

[Others] Total

Inventec
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Inventec Manufacturing

Inventec i3

Power generation
Mechanical automation

Inventec

Industry 4.0 — Smart Automation

Drivers electronics
Quality of life Mobility
Engineering Sciences ’
<&» 2nd
1st
U
— 1913
GB o
1782 Industrialization

1954 N Smartv
Electronic Licmaio]
Automation

Source: smartfactory-KL
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Industry 4.0 — Smart, Green and Urban

* Smart, Green and Urban Production

2

Industry %0 ;

Smart Production
High-precision, superior
quality production of high-mix,
low volume smart products

C o

Urban Production
Green Production j e e— —  Smart Factories In the eity
clean, resource-officient, | L close to the employses® homes
and sustainable

L |

Inventec i

Inventec’s Smart Factory - 1

N Cloud || . le—>| Mass
ber S <> Big Data
Crosi sty Computing Bk Customization
3
Advanced
Sensors Manufacturing
Systems
=il I L—l—t/l——l - Vehicle
ald I { 7 / 0\ \
Suppliers }: 3D Printing ‘/ "'//g [ ] Lyic
Additive 'L =TT |
Manufacturing B
Advanced ()
Materials Robot Internet of
Things
Inventec Ee

Inventec’s Smart Factory - 2

Internet of Services ]

® RFID - Radio Frequency
Identification SCADA @MES
® AGV - Automated Guided

Semantic PLM-SCM-,

® MES - Manufacturing CRM-,QMS-and

Execution Systems.

® SCADA - Supenvisary Cortel A AR .
and Data Acquisition Smart Smart
Material | Smart Products |
Factory
App App
Platform | App Platform | Platform |

Cyber-Physical
Production System

Smarts
() I e B o I s o
Internet of Things |

Inventec s

Inventec’s Smart Factory - 3

IAC Automated Manufact:urmg SI

Projects
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Inventec

6 Sigma + RCA Program
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Inventec’s Manufacturing IT Infrastructure

—., CRM Portal
N 1D
End Users

7y Web Access 8 ~ MS-Exchange
9 o Message
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L Enterprise 3 N
Resource |
'. ﬁi ﬁi Planning | Bs
|

Enterprise [ Manufacturing
PLM L Information | Execution

Product System)
Life-cycle
Management

System

Value-added
System
Business-oriented

~ Appliations

Suppliers
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Inventec’s Manufacturing Execution System
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SAP,PLM,HR

Intranet ‘ MO DL/Confirm

@MES Production Data collection
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Warehouse
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Robot, Automation, Testing, Smart Conveyor, Manufacturing Equipment
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l Production Line m sem L
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Manager & Customer
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Inventec 2 Inventec =

Inventec — After 40 Years

Inventec L

Inventec—2015/2016/2017

2

-l

Transforming
into a global
internet
company

Converting to a
Social Enterprise

Exceed US S 20B
revenue by 2017

Inventec a
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Inventec 2017 — A Global Internet Company
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Inventec 2017 — Lead loT Services

Smart Home

Value of Smart Home

Hka scend 040 s paakar ‘-r

10T Cloud
Computing

Inventec

Wearable k|

= 8
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Inventec 2017 - Lead 3D Printing Service

* Provide 3D Priting Service _
* Bring YourIdeas tolfe Ll

Material:
Nylon/PC/PLA/Gypsum
0% 7100 33 3a3=ms HD7000 3D Systems

:f

3D Printing Servic)lé p |

Community
* Share Your Ideas |
* Find the Partners

« Solve the problems
‘¢ Events

i -

A
Personal 3D Printer E-Commerce
* Design & Manufacture by IAC 5 1
- Friendly Apps to Buid 3D Model iDreamer www.OKWAP3D.co
* Key Parts Made by30P
 Suitable for Makers to Create A y =
Their Ideas 4 ’ f &N
* 3DP Products Marketplace I
* Products Are Made to Order and Delivered Anywhere =™~
« Printing Your Creations and Sell Here frem
* iDreamer Printer/FilamentMaterials. £ L]
Inventec

Inventec 2017 — Lead Cloud Data Center Services

=

-

- Server
Management
Software

- Cloud Services
re

- SDN

Storage

A5

Inventec

6;enter
Switch (L2/L3)

Z

Microserver

Inventec

Openspec
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Inventec 2017 - A Leading Social Enterprise

* |n Taiwan,
— There are 42 companies that have “social enterprise” in their names .

— In addition, there are 200 companies using social enterprise business
model.
— Moreover, there are over 1,000 companies like Inventec that participate
in social welfare aggressively, but are not classified as social enterprises .
* Inventec not only participates aggressively in social welfare but
also strongly supports the social enterprises. Inventec is the
clearly leader in promoting social enterprises .

Inventec

Inventec—2015/2016/2017

1. Rapid Innovations to transform the company
®Lead |oT Services
®Lead 3D Printing Services
®Lead Cloud Data Center Services
®Become a global Internet service provider

2. Apply Internet applications to manufacturing

®|nvest on Smart Automation
@ Convert all production to Smart Factory
®Promote “Industry 4.0” across the entire supply chain

3. Best Perform on Social Responsibilities

®Lead CSR ranking
®Form a Social Enterprise
®Strive for the Most Admired Company

Inventec

THANK YOU!

Questions and Answers

Inventec
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