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Shipping

e +200 vessels

e Crude Tankers

e Gas Carriers

e Chemical tankers

e Container feeders

e Break bulk / Project cargo

* Ship management
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X Ultramar

Family holding company
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Towing & Salvatage

e 87 tugboats + PSV

e Harbour Towage

* Salvage and special Services
» Offshore Supply Vessels

¢ Pilot boat sevices
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Agency, Ports and Logistics

e 12 ports in Chile, Argentina,
Uruguay and Brasil

* Port operations and
Stevedoring services

* Transport Agency
e Airline representations
e Port consultancy.

¢ Inland terminals and container
depots.
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Other investments

® Energy
* Real Estate
* Coal Mining

* Sulfuric Acid plants

*Others
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X Ultramar

Family holding company
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Global presence
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I. LATAM today
Il. Chilean Port Scenario

1. Our model
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LATAM today
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LATAM: The big picture

a))

40.2 M total teus

42% Central America & Caribbean -
58% Colombia to the south 8.7

South America

45% West Coast
55% East Coast N

Source: CEPAL 2013
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LATAM: still growing...

Throughput TEUs (2011-2013)
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Still growing...but we must face new

challenges
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LATAM: still growing...

Evolution of maximum and middle size vessels within selected routes 2000-2015
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The New Challenge: Panama Canal

Evolution of the largest containerships : 1988-2014

™ L0A Breath Draft
tow m m m

CSCL 18400 class 18,400 TEU 400 58.6 16.0
2014 ~ 205,000

“Triple E' Class 18,270 TV 400 59.0 16.0
2013 ~200,000

CMA CGM MARCO POLO 16,020 T 395 53.6 16.0
2012 o)

15,550 TEU 397 56.4 16.0
175,000

GUDRUN MAERSK 9,500 TEU 367 42.8 15.0

. R . .
g

> F

=

2005 115,700
SOVEREIGN MAERSK 8,200 TEU 347 42.8 14.5
1992 i
P M X REGINA MAERSK TAO3 TR 318 428 145
1996 90,500
NYK ALTAIR 4,953 TRV 300 37.1 13.0
1994 63,000
PRESIDENT TRUMAN 4538 TRV 275 39.4 125
1988 55,500
50 © Alphaliner
Length Overall (LOA) in meters
© Copyright Alphaliner 1999-2013
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Turbulent waters for shipping companies

That has resulted in strategic alliances

MAERSK o ﬁ && Hapag-Lioyd
We take it personally

APL HMMZ=

/ Ti, \ o .
L. MK'LINE e @

Wolico e’ Gy ... Wosa

P— vaNs MING —  UASC
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And the changes in shipping companies

Main carriers : Operating Profit Margin- 1Q 2015 vs 1Q 2014
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How Is the region preparing itself to face

this challenges?

15
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New large port projects and expansion of existing ones

 Babahoye

Infraestructura T
Ads

Deepwater port Ecuador Megaport Chile

[ & | Samborandén

 Milagro

5
S Santa g- Alausi \ ros
aaaaa L) Guava LJ‘I|- Eloy Alfaro Frt- b
s yaq En
[£70
Cafiar
Posorja- Ecuador
o e Azogues
£25 | Proyecto
Cuenca Yolanda
= Inversion:
USS$ 1.800 millones
Capaci d: 24
T il
Gulf-o] Giron
Guayaguil Machala
3 _Santa Rosa
Tun‘\be\;"E .
i b Veintiocho d

Deepwater port Argentina

~  —PUNTAINDIO
Puerto de Aguas Profundas

b\ e
Sk

® Aguas Dulces

‘ Valizas

'%'o
Hlos, |
1”"‘.‘,0 ©19 do Abril 3
%
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New large port projects and expansion of existing ones

Brasil
México F():?rrgzaéma New port’s law
Manzanillo . .
- Greenfield o * Greenfield Colombia Block 1
* Post Panamax Uraba + Santosy Para
* Greenfield
Block 2
Ecuador (@ * Aratl, Sao Sebastiao,
Manta (@) Paranagué y Salvador
e Brownfield
 Panamax o Block 3, .
Posorja * Itaqui, Suape, Recife,
- Greenfield Cabedelo, Fortaleza,
» PostPanamax o Macei6, Macapa
Block 4
Peru e Manaus, Imbituba,
. Itaqual, Itajai, Niteroi,
Pisco Chile Porto Alegre, Rio de
» Brownfield , Janeiro, Rio Grande,
+ PostPanamax lquique EPI (@) Vitoria
e Brownfield
e PostPanamax
llo O
. Brownfield (@) Uruguay
Antofagasta EPA c
Fosbac e Brownfield Argentlna Montevideo
. Gpreenfield » PostPanamax _  Greenfield
. p Punta Indio « PostPanamax
anamax e Greenfield

Mega puerto
e Greenfield
e PostPanamax

e PostPanamax
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However, existing ports must deal with

infrastructure expansion...

18
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Chile: Existing ports having difficulties to expand because of cities...

5

. :3 Masiva marcha contra
» la contaminacion en
Antofagasta
» Exigen queel gobierno  » Autaridad anuncis phin

N & A
Ly ANtoTagastal) . ; £
: 'e\ X R ig_?' L AR P . . - enfrente ¢l problema de que Inchuye estudios de
) \\,f‘-_y"‘:‘}‘!;_ \ 2 A | o N K acumulacidn de metakes suedo, mis fiscalizacion y
N

R, R o8 25 Shhex e PETIIS ¢ EEOHOVIAI 0 € CORTD K by CRIERT. i) i pesadas en ka zona exdmenes 3 ka poblaciin
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And on the other hand, low utilization on mining dedicated ports...

% Berth Utilization 33%

Capacity 2.700 Kton

Throughput 1.800 Kton

Idle capacity 900 KTon

% Berth Utilization 10%

Capacity 4.200 KTon

Throughput 700 Kton

Idle capacity 3.400 KTon
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Our value proposal

21
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Our business model for Port development...

Typical scenario
Each project owns a port

Port Complex

Our Model

Generate a port complex that
transfers each project tonnage,
minimizing the CAPEX and
OPEX

Port 1
Port 2
Port 3 e P
&1 Iron Ore
Port 4

—— ——
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Mejillones, Chile

* Population of 10,000 habitants
* Only 68 km from Antofagasta, main mining city of Chile
* Well Protected from South Pacific swells

150 km from Tocopilla

gl ngjllone “ l@
4 i) -"‘.‘“.". g

- ™ 13 | :.'

68 km from

. e ,; i. 7, \ _
: ks A‘ﬁtofaasta cit




pedUItramar

What we did in Mejillones Bay... Port Mejillones

Thermoelectric Power Plant

Client: Suez Energy
Year: 1995

Storage: 1.0 M ton
— T YT T

Liquid Terminal

Copper Concentrate
Future project

“";Q,;é"xl I, ) ofe y
2 - Clinker
Client: Polpaico

Year: 2001
Storage: 100 K ton

Q’//At__: .;' ,1:‘ y:.
T
> :“ 4'-'-“_ 2 l i

f . ’ ¢
> _ “ .’
< -

Sulfuric Acid plant: Noracid W N
Client: Copec, Ultraterra g
Year : 2011 L - \

Troughput: 700 k ton PRV R T - ‘h\
* . e Y 2 £, edLtar =
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What we did in Mejillones Bay... Port Angamos

Copper cathodes yard
Year : 2003

' "%

Storage Capacity: 80,000 tonnes e P ,. Dep =
30~ b N - —rt -"‘":f s  Year: ,,- = TRAR
--------- s TS S e = . SO rage Ca acit 655 e T
’ — — . RS T il s _‘_,_‘ p e y ?‘::’2 J::

e

== 7]

~_ Storage: 3,400 Teus

Copper Concentrate

Year 2014
Storage: 1,300 Teus

Project Cargo = Gral Cargo __ %
Storg’g_e'_aaci : +100.000 ton x

SEE i (L ”fm‘z:h’*’f s,-x./ CAPEX USD 350 I\(I:III\iIIe.r.].tShared by different
13,5 mts draft \J ., & *43 Ha, + 45 Ha available

135,000 displacement (ft) 4 l 7 -With experts reducing OPEX
\ y *Increasing service quality.
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However, what's needed to go from port
development to sustainable port
development?
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Current Scenario....
W Slower

growth in
China Growth Rate (PPP) % the global
10,4 77 74 economy

l , 67 62

2010 2012 2014 2016 2018

Complex and .
: social movements
Mergers and challenging and community

al_liar_lce§ in the environment empowerment
shipping industry for industry

MAEMBK — = G sy %
apL Hvm= Mo

. : Increase
P oK | o @ d labour

BHANIN mVMBMIIIB - UAsC

costs
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Our model: Sustainable port development

Safety &

Stakeholders .
Environment

Infrastructure
Productivity &
Technology

28
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Efficiency: USD/CTR

México 378 usd

Guatemala *

Panama 833 usd

Ecuador 299 usd @

Perud 467 usd

Brasil Central 574 usd

Chile Norte 489 usd Brasil Sur 686 usd

Chile Central 333 usd Uruguay 459 usd

Argentina 488 usd

29
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Productivity: No more warehouses

Introducing technology: Bulk mineral shipment in rotainers
' e

Transport to Port Port Storage

Transference Unloading
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Productivity: Mejillones Training Centre Project

Experts training Experts
= 204 new operators (2014)

Certificatio
= Working with government and unions Tramlmg
.. nterna Cyce
= New collaborators comes from Mejillones i
Gap Course
detection design

31
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Productivity: Equipment

New equipment

= New mobile cranes.

" Yard equipment was updated and additional new
units arrived, still investing in more equipment.

32
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Productivity

That has brought great results...

In terms of efficiency and Berth availability

Box/hr I;ossmve effect on availability
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Productivity: More berthing site available

Transferred Tonnage vs Terminal Utilization Rate

: . A

enel4 feb-14 mar-14 abr-14 may-14 jun-14 juk-14 a0-14 sep-14 oct-14 nov-14 dic-14 ene15 feb-15 mar-15 abr-15 may-15

—+TM % Site Use

Lower terminal utilization allow us to offer reduced berth waiting
time to shipping lines and more availability for growing

demand.
34

% Site Use
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Stakeholders: Our people

New port law

e 15 hr break in each work shift
e Dedicated areas to rest

Sports Center

 Fitness classes for women
« Soccer field

« Barbecue zone

35
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Stakeholders: Our people

O% of our workers live in Mejillones

ENTHEVISTA JOCELYN SALAZAR BRAVO, wov hiera, operadons de proas Ultragant

‘Estoy orgullosa por ser la primera mujer
operadora de grua y dar un gran ejemplo”

(brin L rvunhe wysabe b

I

3 U Rragrnt g mrwe di e e
“Les tll‘.{n.l las MTILETes U NO Se e hen a monir, que Nt & rrehoer e

" nobajen los brazos. La vida es corta y hay que aprove

(1% mmtEn A et pars o
char las oportunidades. Aungue estemos solas, s et anter - Administration
mujeres tenemos k capacidad para salir adelante. En T wopeep s
Shmadwipamdios i caso, el trabajo es mi segundo hogar. Me gusta lo et onflans o b g - Operation
- ' e s

e oo e (JU€ hiago, me siento motivada. Es dificll cumplir dos | e, o Seaw » oire
Sdeun o ek winche. Wy & opere roles, pero hay que sacar fuerzas y salir adelante”, " it e gend 36
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Stakeholders: Community

Mejillones community as port ambassador
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Stakeholders: Community

DICUEeIA e e -
FUERTO
ANUAMEE

MepLones

Fa 2

® Con &xito se realiand
nueva version de L regata
“Héroes de Angamos™, en
cuentro deportivo desarro
Bado en ba bahia de Megillo-
e, dentro el suaso de o
Ietwaciones del 135" aniver
sano de la comuma.

En 10¢al, we corrieron 6 re
gatas, com vientos que por
momentos superaron bos
15 nudos, Jo que hizo mo-
ver 2 gran velockiad a Lo

una

flotas y poner a pructa ka
experienci de los navegan
13 en competencia

En b actividad comourrie
ren s de 25 timomebes
pertenecientes 4 la Esoucls
O Viela de Puerso Angamen,
ol Club Niutico de Talsal, of
Club de Yates de Amotagas-
ta y el Oub Nduthco de Me
Hlones, este Qitimo 2 cargo
e la organazaciin del cer
Lattwen

Fntre Jos navegantes de b
Escueda de Vela de Puerto
Angamcs destac) ka partics
pockm ded sedecoxmado e
clomal y timoned de & o
cunks, Jond Tomds Carde-
il uiien obeuvo of prieery
lugar en 1a casegonia Opei
mist avanzado. Por su par
e Irina Carrera también ab
caned la primesa posiciin
o b cateyoria Optimist da-

nsas

—

Good relations with community and authorities

'i’l'l RTO
J«\(.\,\\n\

o CELERRARDE EL WIA DEL MINE EN RESTLLENES 7015

LA EFTRBLLA D WERCCLES 15 O CCTUSEE DE 2014 N

~ Escuela de vela Puerto Angamos
se lucio en regata de Mejillones

Para Phillip Schaale. geren
te general de Puerio Anga
mon. “los alumenos de Ls Bs
cueda de Vela de Puerto An
wamos han crecido jumto a

BosOLTon ¥ we Ban imgraeto

metas cada 8§
durante las regat
110 Obetive e o
ka comumniddad a tra
Escueda de Vela &
Angamos promoy
vida sana”




pedUItramar

Environment: Clean Ports!
Port Mejillones shipping lead and zinc since 2007

Port Angamos shipping copper concentrates since 2014

U

*Evironmentally friendly technology

*0 harm to the health of our people

Safe for community, our people and the environment!
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Safety: Life at our center

Leadership

Organization

Culture —

*Operational risks \ l * Organizational structure

*Knowledge and skills Machine/Equipment Performance management

*Rules and procedures Work Interphase *Recognition , penalty &
sImprovement mechanism reward policy

*Recruitment & training » Courageous and visible
leadership
 Conditions

Process Actions



pedUItramar

Safety: Life at our center

The journey to
Accidentability Frequency Index Evolution It’s based on a Safety culture

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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